15 WAYS
BUSINESS LEADERS
CAN FIND
SUSTAINED SUCCESS
IN 2021

After all of the personal and professional
challenges of 2020, business leaders
around the world are looking at the year
ahead for opportunities to improve
themselves as well as the organizations
they lead.
If you want to create the right conditions
for a more positive and successful 2021,
the members of Forbes Coaches Council
can help. Below, they draw upon on their
expert insight as leading coaches to share
15 things you can do to prepare for
sustained success in the new year.

FORBES EXPERT PANEL

Forbes Coaches Council members offer advice to help business leaders
find sustained success in 2021.

1. REVIEW WHAT WORKED,
WHAT DIDN’T AND WHAT YOU
WANT
I recommend using a three-step process at the end of every year:
First, review what worked well for you this past year. Second,
assess what could have gone better. Third, create a vision of
what you want for the coming year. As simple as these three
steps sound, uncovering high-quality, thoughtful answers will set
you up for success. Creating a compelling vision for yourself is
especially important for the new year.

ROB G . G R EENLY, THE GREENLY GROUP, L L C / C O R P O R A T E
PHYS I C I A N LEADERSHIP CENTER

2. DON’T LOOK BACK AT THE
‘WHAT IFS’
Embrace the Japanese philosophy called “kaizen” (which
means “change for the better”): Do not look back at the “what
ifs”—look toward the “what will.” This never-ending pursuit of
improvement and progress is the key to sustaining growth and
success. If each day sees just a 1% improvement, you will
experience greater success and growth in the long run. Rather
than aiming for big changes, start with small micro-steps
toward positive change.
JEDIDIAH ALEX KOH, COACHING CHANGES LIVES

3. COMMIT TO MAKING ONE
IMPACTFUL CHANGE
Commit to making one change that will have a big impact.
Whether you’re on a personal or professional growth path,
identify one thing that has not served you well or facilitated your
success this year. Determine what you’d like to do differently,
why it’s important, how you’ll accomplish it and the results you
wish to achieve. Focusing efforts on one big change versus
many typically yields a greater return.
AMY PHILLIP, CAREER CERTAIN

4. SET SMART GOALS

That sounds obvious, except this time, the “A” doesn’t stand
for “Achievable.” Turn the “A” into “Accountable.” Setting
goals that are achievable is easy. Instead, create stretch
goals that you can hold yourself accountable for meeting,
but which will require you to push yourself. There is a real
chance you will miss your goal; but if you’ve done it right,
you’ll grow just by making the attempt.
DHRU BEEHARILAL, NAYAN LEADERSHIP, LLC

5. FIND OUT HOW YOUR CUSTOMERS’
NEEDS HAVE CHANGED
Evaluate the potential impact on your marketing strategy, product
line and pricing via customer survey or other feedback
mechanisms. Also, continually review past trends and future
projections and monitor best practices as an aspect of creating
an agile team.
SANDRA HILL, NEW HORIZEN COACHING & PROFESSIONAL GROWTH
ADVANCEMENT

6. DEVELOP CONTINGENCY PLANS

Regardless of the year or the circumstances, the one thing
that each of us can do to be successful is to always have
contingencies in mind. Life often throws curves at us, and
we need to learn how to navigate the curves or go off-road
and avoid the curves. Being able to pivot your goals and
direction is one sure way to be successful, regardless of
what life throws at you.
DAN RYAN, RYAN PARTNERS

7. KEEP YOUR SKILLS FRESH

The world is moving at an exponential rate of growth and
change. We have entered a new era of Industry 4.0 (the
digital revolution of AI, decentralization, Internet of Things,
etc.). Keep yourself fresh through books, training,
mastermind groups and more. And keep up-to-date on ways
to automate what you are doing so that you can multiply
your time and efforts to innovate and have new thoughts.
CHRISTY GEIGER, SYNERGY STRATEGIES COACHING &
TRAINING

8. CHOOSE THREE ‘BIG ROCKS’
TO FOCUS ON
Narrow your “big rocks” down to three. Never take on more
than three larger projects or activities at a time. Once you
complete one, you can replace it with a new one. With
focused activities and a solid plan to reach goals, you can
sustain success throughout the year.
CORY SWAIN, ADVISORS EXCEL

9. REFLECT WITHOUT SELFJUDGMENT
Reflect on what you’ve learned, any surprises, what didn’t
work and successes. Don’t judge yourself. Processing what
you’ve experienced helps you feel complete and revitalized to
move forward. Use these insights to inspire your focus for
2021. This approach helps to let go of what doesn’t serve you
and tune in to what motivates you now. You’ll feel more
committed than ever to your efforts.
ROSIE GUAGLIARDO, INNERBRILLIANCE COACHING

10. TAKE TIME TO RECHARGE
AND REFLECT
To be successful does not mean that you have to work hard
all of the time. You have to give yourself time to recharge
your batteries and think about your life. Otherwise, you will
burn out. Take time each week or month to look back at your
behavior and see if it was good (or not so good) so that you
can make positive changes. The most important question:
What was good about the last year?
CRIST I A N H O F M ANN, EMPOWERING EXECUTIVES |
SUPER G R O U P L T D

11. WRITE OFF YOUR LOSSES

In a year such as 2020, everyone took some lumps. Great
leaders don’t ignore their failures, but they do learn how to
acknowledge them and then turn the page. The difference
between a bad season and a bad cycle is the ability to fail
forward. So don’t candy-coat failure; instead, say, “Wow, that
really sucked!” Then, move forward. Nothing will be behind
you until you do.
BRYAN RHINEHART, RELEVANT COACHING

12. COMMIT TO A HIGH-VALUE
CAREER ACTIVITY
Start off by committing to new training, certifications,
professional networking or other high-value career activities.
By diversifying your skills and making yourself valuable in
different industries, you’ll be better positioned to handle
unforeseen changes or leverage new growth trends. This is
especially critical if you’re employed in an area of specialty
that is susceptible to future downturns.
LAURA SMITH-PROULX, AN EXPERT RESUME

13. PLAN THE NEXT 10 YEARS

Take time right now to plan your long term (10 years),
near term (three years, using a 3HAG, or three-year
highly achievable goal) and next year! Align your daily,
weekly, monthly and quarterly priorities with the big
goals for the next year, three years and 10 years. This
alignment will keep you focused on the direction you
want to sustain and help you make better, faster
decisions every day with the path forward in focus.
SHANNON BYRNE-SUSKO, METRONOME UNITED

14. MAINTAIN YOUR OPTIMISM

Keep up the hope and optimism. This is the advice I give
most often to business leaders. Although we all need to
be realistic, a positive outlook is critical to future
success, particularly with your own employees and
customers. Scenario planning is an interesting strategy
not only to keep up hope for the future, but also to
strategize regarding various paths that you can take in
running your businesses.
SUSAN MADSEN, JON M. HUNTSMAN SCHOOL OF BUSINESS

15. GET PAST YOUR FEARS

In these uncertain times, it is easy to feel scared and
act from a place of scarcity and self-preservation. To
set ourselves up for greatness, we need to get past
our fears and open ourselves up to new opportunities.
Think about how this situation can open the door to
personal and business growth.
RAJEEV SHROFF, CUPELA CONSULTING

The secret of getting ahead
is getting started.
- MARK TWAIN

EVERYTHING
BEGINS TODAY!

